
ID Task Name Duration Start Finish

1 Normandy HOA Schedule 49 days Wed 11/9/11 Mon 1/16/12

2 Pre-Con 11 days Wed 11/9/11 Wed 11/23/11

3 Notice To Proceed/Signed
Contract

1 day Wed 11/9/11 Wed 11/9/11

4 Pull Permits 3 days Thu 11/10/11 Mon 11/14/11

5 Order Materials 10 days Thu 11/10/11 Wed 11/23/11

6 Building A (north end) 5 days Mon 11/21/11 Fri 11/25/11

7 Demolition 1 day Mon 11/21/11 Mon 11/21/11

8 Paper and Siding 3 days Tue 11/22/11 Thu 11/24/11

9 Painting 2 days Thu 11/24/11 Fri 11/25/11

10 Building B (north end) 5 days Tue 11/22/11 Mon 11/28/11

11 Demolition 1 day Tue 11/22/11 Tue 11/22/11

12 Paper and Siding 3 days Wed 11/23/11 Fri 11/25/11

13 Painting 2 days Fri 11/25/11 Mon 11/28/11

14 Building A (west end) 7 days Mon 11/28/11 Tue 12/6/11

15 Set Scaffolding 1 day Mon 11/28/11 Mon 11/28/11

16 Demolition 2 days Tue 11/29/11 Wed 11/30/11

17 Paper and Siding 4 days Wed 11/30/11 Mon 12/5/11

18 Painting 3 days Fri 12/2/11 Tue 12/6/11

19 Building A (south end) 6 days Tue 12/6/11 Tue 12/13/11

20 Set Scaffolding 1 day Tue 12/6/11 Tue 12/6/11

21 Demolition 2 days Wed 12/7/11 Thu 12/8/11

22 Paper and Siding 3 days Thu 12/8/11 Mon 12/12/11

23 Painting 2 days Mon 12/12/11 Tue 12/13/11

24 Building A (east end) 7 days Tue 12/13/11 Wed 12/21/11

25 Set Scaffolding 1 day Tue 12/13/11 Tue 12/13/11

26 Demolition 2 days Wed 12/14/11 Thu 12/15/11

27 Paper and Siding 4 days Thu 12/15/11 Tue 12/20/11

28 Painting 3 days Mon 12/19/11 Wed 12/21/11

29 Building B (west end) 7 days Wed 12/21/11 Thu 12/29/11

30 Set Scaffolding 1 day Wed 12/21/11 Wed 12/21/11

31 Demolition 2 days Thu 12/22/11 Fri 12/23/11

32 Paper and Siding 4 days Fri 12/23/11 Wed 12/28/11

33 Painting 3 days Tue 12/27/11 Thu 12/29/11

34 Building B (south end) 6 days Thu 12/29/11 Thu 1/5/12
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35 Set Scaffolding 1 day Thu 12/29/11 Thu 12/29/11

36 Demolition 2 days Fri 12/30/11 Mon 1/2/12

37 Paper and Siding 3 days Mon 1/2/12 Wed 1/4/12

38 Painting 2 days Wed 1/4/12 Thu 1/5/12

39 Building B (east end) 7 days Thu 1/5/12 Fri 1/13/12

40 Set Scaffolding 1 day Thu 1/5/12 Thu 1/5/12

41 Demolition 2 days Fri 1/6/12 Mon 1/9/12

42 Paper and Siding 4 days Mon 1/9/12 Thu 1/12/12

43 Painting 3 days Wed 1/11/12 Fri 1/13/12

44 Final Walk & punch List 3 days Thu 1/12/12 Mon 1/16/12

45 Perfom pick up list 3 days Thu 1/12/12 Mon 1/16/12
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